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INTRODUCTION 

The Teacher Buy-In Survey is designed to gauge teachers’ understanding and buy-in regarding the 

district’s local designation system plan.  The purpose of the survey is to evaluate (a) how teachers 

were informed about the district’s local designation system in general, (b) how they understand 

what is required to earn a designation, and (c) district stakeholder engagement during the inception 

of the plan.  A copy of the original survey questionnaire can be found in Appendix A. 

 

PROCESS 

Teachers responded to the survey between April 15, 2021 and May 14, 2021.  The district provided 

the names and email addresses of eligible teachers to Texas Tech University (TTU).  TTU sent a 

link for the online survey (operated by Qualtrics®) to the email addresses provided by the district.  

TTU also offered technical assistance to survey participants by email. 

Participation was voluntary.  All participants submitted their consent to participate and agreed that 

responses would be kept confidential to the extent permitted by law and reports presented in 

aggregate. 

One hundred ninety-six districts participated in this survey; of the 86,809 teachers in those 196 

participating districts, 28,444 or 33% responded. Of the 366 teachers in the Princeton ISD 

receiving the survey, 278 or 76% responded.  An electronic copy of survey responses was exported 

into a statistical software program (SAS®) for analysis.  Please note that when there are fewer than 

10 respondents in a specific teaching level or assignment, their responses are masked in this report 

for anonymization. 

 

RESULTS 

In addition to general information about teaching assignment and district dissemination of 

information about the district’s local designation system, the Teacher Buy-In Survey includes 

items designed to measure teachers’ (a) understanding of the district’s local designation system, 

(b) attitudes towards the district’s local designation system, (c) level of support for the district’s 

local designation system, and (d) perceptions of fairness of the district’s local designation system 

plan.  Four scale scores of Understanding, Support, Attitude, and Fairness were created by 

averaging responses on the survey items.  Each scale score can range from 1 (strongly disagree) 

to 5 (strongly agree); and a higher value indicates a higher level of the construct—for example, a 

greater understanding of the district’s local designation system. 

Here are the main highlights from the survey, with some comparisons to responses from other 

districts, where available.  Further statistical information can be found in Appendix B. 
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Descriptive Statistics 

Demographics.  Of the 278 who responded to the survey, the largest group (59%) was elementary 

school level teachers.  The majority taught core curriculum courses (72%) and the remainder (28%) 

taught other subjects.  

 

District dissemination of information about their local designation system.  The majority (77%) 

reported having participated in a district event.  Figure 1 shows the percentage of event 

participation according to school level, teaching assignment, and teacher expectation on 

designation.  In general, high school teachers of non-core curriculum courses who expected a 

designation were more likely to participate in a district event. 

Figure 1. District event participation (“Yes”) 

   

 

The majority (77%) of respondents were aware of district focus groups, with the remainder unsure 

(19%) or unaware (4%).  Figure 2 shows the percentage of focus group awareness separately for 

school level, teaching assignment, and teacher expectation on designation.  In general, middle 

school teachers, those who teach non-core curriculum courses, and those who were unsure about 

a designation were more likely to participate in focus groups.  

Figure 2. Teacher perception on focus groups (“Yes”) 
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The majority (99%) were aware of district information sessions, while 1% were unsure.  Figure 3 

shows the percentage of information sessions awareness separately for school level, teaching 

assignment, and teacher expectation on designation.  In general, elementary school teachers, those 

who teach core curriculum courses, and those who expected a designation were less likely to 

participate in information sessions. 

Figure 3. Teacher perception on information sessions (“Yes”) 

   

 

Teacher perceptions.  Figure 4 shows the average responses on the items related to understanding 

of the district’s local designation system (Understanding), attitudes towards the district’s local 

designation system (Attitude), level of support for the district’s local designation system (Support), 

and perceptions of fairness of the district’s local designation system plan (Fairness).  Red bars 

represent your district, black the average of other districts.  The means of the four scale scores 

across each of these categories all fall between 3 (neither agree nor disagree) and 5 (strongly 

agree).  This suggests that the teachers in the district have moderate to high levels of 

understanding, positive attitudes, support, and perceptions of fairness about their district’s local 
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designation system plan.  This is higher in every category compared to other districts, especially 

in the category of understanding. 

Figure 4. Mean scale scores 

 

 

Group Comparisons 

In order to understand how responses between and among groups may differ, we display results 

on the scale scores for teachers grouped by: (a) teaching level, (b) participation in a district event, 

(c) awareness of focus groups, (d) awareness of information sessions, and (e) expectation of a 

designation.  The comparison results are summarized in Table 2 in Appendix B. 

 

Teaching Level.  Figure 5 shows the mean scale scores by teaching level (black bars are the state 

comparisons).  In general, teachers in the elementary schools had the highest levels of 

understanding, attitude, support, and fairness about the district’s designation plan, followed by 

those in the middle schools and those in the high schools.  The differences among the three teaching 

levels are moderate, and they are statistically significant except for understanding (see Table 2). 

Figure 5. Mean scale scores by teaching level 
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Participation in a District Event.  Figure 6 shows the mean scale scores by participation in a 

district event with state comparisons.  Teachers who participated in an event had higher levels of 

understanding, attitude, and fairness, and slightly lower level of support about the district’s local 

designation system plan than those who did not participate.  The group differences are small to 

moderate, and none is statistically significant (see Table 2). 

Figure 6. Mean scale scores by district event participation 

 

 

Focus Groups with Teachers.  Figure 7 shows the mean scale scores by teacher perception on 

focus groups with state comparisons.  Teachers who were aware that the district held focus groups 

with teachers about the district’s local designation system had the highest levels of understanding, 
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attitude, support, and fairness about the district’s plan, followed by those who were unsure or 

unaware.  The group differences are moderate to medium, and they are all statistically significant 

(see Table 2).  

Figure 7. Mean scale scores by teacher perception on focus groups 

 

 

Information Sessions with Teachers.  Figure 8 shows the mean scale scores by teacher perception 

on information sessions with state comparisons.  Teachers who were aware of district information 

sessions for teachers had higher levels of understanding, attitude, support, and fairness about the 

district’s designation plan, compared to those who were unaware. No one was unsure. The group 

differences are moderate, and they are all statistically significant (see Table 2).  

Figure 8. Mean scale scores by teacher perception on information sessions 
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Designation Expectation.  Figure 9 shows the mean scale scores by teacher expectation of a 

designation with state comparisons.  In general, teachers who expected to earn a designation had 

the highest levels of understanding, attitude, support, and fairness about the district’s local 

designation system plan, followed by those who were unsure and unaware.  The group differences 

are moderate to medium, and they are all statistically significant (see Table 2).  

Figure 9. Mean scale scores by teacher expectation on designation 
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SUMMARY 

• 76% of teachers in the district responded to the survey. 

• Reported participation in district dissemination events was 77%. 

• District teachers had moderate to high levels across all constructs (understanding, positive 

attitudes, support, and perceptions of fairness) about their district’s local designation 

system plan, higher than state averages especially in understanding. 

• Elementary school teachers generally had the highest levels of understanding, attitude, 

support, and fairness about the district’s local designation system plan. 

• Teachers who were aware of district dissemination events had higher levels across all 

constructs. 

• Teachers who expected to earn a designation had the highest levels across all constructs in 

line with state trends. 
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APPENDIX A 

Survey Questionnaire 

 

Start of Block: Consent 
 
Welcome!  
  
 Your district is applying for the Teacher Incentive Allotment (TIA).  This survey is designed to gauge your 
understanding and buy-in regarding your district’s plan.  Key takeaways from the survey will be the extent 
to which you and other teachers have been informed about TIA in general and understand what is 
required to earn a designation.  We would also like to know what kind of teacher stakeholder engagement 
was implemented at your district during the inception of the plan. 
  
 Your participation is voluntary.  All responses will be kept confidential to the extent permitted by law and 
reports will be presented in aggregate.  If you decide to participate, please respond by May 14, 2021.  For 
technical assistance or other questions about the survey, please email to TIA@ttu.edu. 
  
 By clicking the Next button, you consent to participate in this survey. 
 
End of Block: Consent 
 

Start of Block: General information 
 
For which school district are you completing this survey? 

▼  

 

 
 
Which level do you teach in the school district associated with this survey? (check all that apply) 

▢ Elementary School  

▢ Middle School  

▢ High School  
 

 
 

mailto:tia@ttu.edu?subject=TIA%20Survey%201


 tia@ttu.edu 
 

11 

  

Select the type of courses you are teaching. (check all that apply) 

▢ Core Curriculum (i.e., ELAR, Math, Science, Social Studies)  

▢ Languages other than English  

▢ Health Education  

▢ Physical Education  

▢ Fine Arts  

▢ Technical Applications  

▢ Career Development  

▢ English as a Second Language  

▢ Bilingual  

▢ Career and Technical Education  

▢ Other  
 

 
 
Has your district held focus groups with teachers about the TIA? 

o Yes  

o No  

o I'm not sure ... maybe  
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Has your district held information sessions with teachers about the TIA? 

o Yes  

o No  

o I'm not sure ... maybe  
 

 
 
Have you participated in a district event concerning the TIA? 

o Yes  

o No  

o I'm not sure ... maybe  
 

 
 
Do you currently have National Board Certification? 

o Yes  

o No  

o No, but I had in the past  

o I'm not sure  
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I have received information about TIA in the following way. (check all that apply) 

▢ General information session  

▢ Faculty meeting  

▢ Professional development  

▢ Email  

▢ Online resources  

▢ Participation in teacher feedback group  

▢ Other  
 
End of Block: General information 
 

Start of Block: Understand the local designation plan 
 
In terms of my district’s TIA plan, I understand … 
 

 
 
How my district’s TIA plan will affect me.  

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
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The performance descriptors for each designation level (Recognized, Exemplary, and Master).  

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 

 
 
TEA’s purpose for the TIA.  

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 

 
 
How the TIA will boost the salary of our most effective teachers.  

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
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The role teacher appraisers will play in the district’s designation plan. 

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 

 
 
How the district will support all teachers to earn a TIA designation.  

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 

 
 
How the district will gather feedback from teachers about the fairness of the designation system.  

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
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Where I will get more information about the TIA. 

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 

 
 
How the designation system works. 

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 

 

 
 
In terms of your district’s plan for the TIA, what don’t you understand? What is confusing to you? (200 
characters max) 

________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 

 
End of Block: Understand the local designation plan 
 

Start of Block: Believe TIA will have a positive effect 
 
Concerning my district’s plan for the TIA, I believe … 
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My district’s plan will help us recruit highly effective teachers.  

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 

 
 
My district’s designation plan will help us keep our highly effective teachers.  

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 

 
 
Other teachers will want to come to my district when they learn about our local designation plan.  

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
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I will benefit professionally from my district’s participation in the TIA.  

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 

 
 
Overall, my district’s participation in the TIA will be positive for teachers.  

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 
End of Block: Believe TIA will have a positive effect 
 

Start of Block: Support the district moving forward with TIA application 
 
In terms of my district’s TIA plan … 
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I will recommend my district to other teachers because of our participation.  

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 

 
 
Overall, I support my district’s participation. 

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 

 
 
I would speak in favor of it if questioned by my colleagues.  

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 

 
 



 tia@ttu.edu 
 

20 

  

I support my district’s efforts to designate local teachers.  

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 

 
 
I support it because it generally seems fair to all teachers in the district. 

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree   
 

 

 
 
Please give your reasons why you support or do not support your district's TIA plan. (200 characters max) 

________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 

 
End of Block: Support the district moving forward with TIA application 
 

Start of Block: Reasons why teachers do not support 
 
My district’s designation plan seems fair because … 
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Teachers are able to earn a designation regardless of campus. 

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 

 
 
Teachers are able to earn a designation regardless of the subject they teach. 

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 

 
 
Teachers are able to earn a designation regardless of the grade level they teach. 

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
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Teachers are evaluated consistently across the district. 

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 

 
 
Teachers have an equal chance of earning a designation whether or not they have a standardized test 
associated with their grade level or content. 

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 

 
 
Teacher appraisers have the content knowledge they need to make valid judgements during 
observations. 

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
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Teacher appraisers have relevant teaching experience in the courses they observe. 

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 

 
 
Teacher appraisers make impartial judgements during teaching evaluations. 

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 

 
 
Teacher appraisers align feedback to scoring rubric. 

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
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The designations for teachers are based on an accurate measure of student growth. 

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 

 
 
Teacher appraisers calibrate their judgements during observations to ensure consistency. 

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 

 
 
I am aware that teacher appraisers are required to be calibrated in my district. 

o Strongly agree  

o Somewhat agree  

o Neither agree nor disagree  

o Somewhat disagree  

o Strongly disagree  
 
End of Block: Reasons why teachers do not support 
 

Start of Block: Final Question 
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Under your district’s plan, do you expect to earn a designation this application year? 

o Yes  

o No  

o I’m not sure.  
 

 
Display This Question: 

If Under your district’s plan, do you expect to earn a designation this application year? = Yes 
 
Why do you expect to earn a designation this application year? (check all that apply) 

▢ I will earn a designation because of my teaching performance.  

▢ I will earn a designation because I am National Board Certified.  

▢ Other (please specify) ________________________________________________ 
 

 
Display This Question: 

If Under your district’s plan, do you expect to earn a designation this application year? = No 
 
Why don't you expect to earn a designation this application year? (check all that apply) 

▢ I will not earn a designation because of my teaching performance.  

▢ I will not earn a designation because I am not eligible.  

▢ Other (please specify) ________________________________________________ 
 
End of Block: Final Question 
 

 

  



 tia@ttu.edu 
 

26 

  

 
APPENDIX B 

Table 1. Correlation and Cronbach’s alpha of scale scores 

Variable 1 2 3 4 

1. Understanding 0.96    

2. Attitude 0.66 0.95   

3. Support 0.67 0.90 0.95  

4. Fairness 0.73 0.80 0.83 0.96 

M 4.25 3.93 4.00 4.10 

SD 0.72 0.96 0.96 0.81 

N 267 265 263 263 

The Cronbach alpha values from all participating districts appear in the diagonal of Table 1. They 

are all acceptable (> 0.8) and large, indicating that the questions of each scale ‘as a set’ reliably 

measure what they are intended to measure. The off-diagonal values represent the correlations 

among the four scale scores within the district. 

 

 

Table 2. Group comparison results 

  
Teaching level District event Focus groups 

Information 

sessions 

Designation 

expectation 

Variable p ES1 p ES2 p ES1 p ES1 p ES1 

Understanding 0.122 0.016 0.185 0.245 0.003 0.044 0.005 0.029 0.000 0.090 

Attitude 0.001 0.057 0.982 0.004 0.023 0.028 0.023 0.019 0.000 0.203 

Support 0.031 0.027 0.956 -0.010 0.018 0.030 0.001 0.044 0.000 0.180 

Fairness 0.043 0.025 0.629 0.096 0.003 0.045 0.000 0.053 0.000 0.145 

ES1 = partial η2 (0.01 = small, 0.09 = medium, 0.25 = large); ES2 = Cohen’s d (0.2 = small, 0.5 = 

medium, 0.8 = large). 

Analysis of variance (ANOVA) or independent-samples t-test was conducted as appropriate, 

depending on the number of subgroups being compared. Statistical significance of group 

differences is determined at 0.05 alpha level, and an effect size (partial η2 or Cohen’s d, depending 

on the number of subgroups being compared) was calculated. 
 

 


